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Resourceful use of energy

Energy, as a key operational input in cement manufacturing, 

strategic risk management tool that strengthens resilience 
to economic, energy, and operational shocks. Our energy 

approach of directly cutting thermal demand to reduce 
combustion emissions.

from all production sites are recorded annually through the 
Group’s sustainability performance management system. 

of raw material blends, and enhanced process control.

Energy summary

2023 2024 2025

Total plant energy (TJ) 96,539        

Energy intensity 
(Kcal/Kg)

The building-materials sector has made substantial, 

30 years. In line with recent practices in reporting energy 

digital systems and AI-driven analytics tools to track and 

continues to explore opportunities to increase the use of 
alternative fuels and reduce dependence on fossil fuels 

Optimising water use

Water is an indispensable resource utilised in the upstream 
value chain. Responsible water management is therefore an 
integral component of the Group’s sustainability strategy. 
Water withdrawal, discharge, and consumption are 
monitored across production facilities to ensure responsible 
use and compliance with regulatory requirements.

Water summary

2023 2024 2025

Total water withdrawn 6,552

Total water consumed

Total water discharged

48.03% Coal

45.79% Natural Gas

2.02% Electricity

2.32% Alternative Fuel

1.74% Diesel

0.10% LPFO
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withdrawal across its plants. The Group has set a target 
to reduce water withdrawal by 20% by 2030 compared 

operations located in water-stressed regions. In 2025, 
total water consumed across our operational locations 

consumption in 2025 was driven by improved water-use 

optimisation of cooling systems, and stronger monitoring 
of water use across plants. 

In the comparison between production sites and the 

upstream in the extraction and processing of raw materials. 
The total water withdrawn in our operational locations 

Cement encourages responsible water management 
among its suppliers and business partners, particularly in 
water-scarce regions. The company does not discharge 
untreated wastewater into receiving waters. Wastewater 
generated from operations undergoes appropriate 
pretreatment and biological treatment before discharge.

increase, largely due to expanded monitoring coverage and 
increased stormwater discharge during the reporting period.

operations. Dangote Cement applies the waste hierarchy 
principle, prioritising waste prevention, reuse, recycling, 

generated. These may include kiln dust, clinker rejects, 

In the DCP packaging take-back programme, with the 
underlying principles of extended producer responsibility, 

producers are responsible for replacing burst bags.

The company manages these wastes through process 
optimisation to minimise clinker rejects, recovery and reuse 
of kiln dust in the production process and the reuse of 
cement reject materials in construction applications. The 
decrease in waste recycling in 2025 was mainly due to 

practices across operations. Increased use of materials 
within the production cycle, such as reintroducing kiln 
dust and clinker rejects back into the process, reduced the 
volume of waste requiring recycling. As a result, less waste 
was generated overall, and only 3.6% of waste generated 
was directed to disposal.

Total waste generated during the reporting period amounted 

of the total waste generated.

Waste summary

in waste management practices. The waste category 
breakdown is provided below:

Waste Category 
(tonnes)

2023 2024 2025

� 92,909

�

and stronger waste management practices across plant 
operations. Enhanced material handling, improved waste-
stream segregation, and optimised production processes 
reduced hazardous residue generation. Co-processing 
waste in cement kilns remains an important waste 
management strategy, allowing certain non-recyclable 
industrial wastes to be safely utilised as alternative fuels. 
Dangote Cement also complies with regulations on 
management of plastic such as the Hazardous, Electronic 

80.1
109.6 103.2

437

46.6

566

5540.4

446

2023 20252024

Total waste generated

AFR used as co-processed waste
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